[bookmark: _GoBack]Ministry Review Report


March 4-6, 2016



ST. PAUL LUTHERAN AND CATHOLIC COMMUNITY OF FAITH
DENVER, CO




















[image: RMS-ELCAlogobw]

Ministry Review Process

St. Paul participated in a Ministry Review with a team from the Rocky Mountain Synod. 

Ministry Review Team Members
· Erin Power, Diaconal Minister, Facilitator:  Office of the Bishop
· Pastor Judith VanOsdol, Director for Evangelical Mission, Office of the Bishop
· Pastor Ron Bockhaus, Shepherd of the Mountain, Estes Park,CO
· Peter Hebert, Atonement, Lakewood, CO
· Pam McClune, Highlands, Denver, CO
· Melanie Ferraro, Lutheran Campus Ministry, CU-Boulder

The team met with the following groups separately:
· Pastor Kevin Maly
· Community Leaders:  Ryan Galanaugh, Ian Saunders, Joseph Carman, Fr. Donald Sutton.
· Congregational team:  Joseph Rodrick, Jeri Rodrick, Pastor Dena Williams, Carolyn Swenson, Mary Fulton, David Carlson, Jeffrey Steen, Joe Hanel
· Members of the ministry review team attended worship
· Review team members hosted an open forum of congregation members between worship services

During these meetings the review team listened to each group describe the ministry of St. Paul Lutheran Church in terms of its past, present and future. Based on those conversations the review team compiled a list of initial affirmations and recommendations which were shared with the congregational team on Sunday. 

This report includes the final affirmations and recommendations as well as resources the congregation may find helpful. 

Thank you for your openness and willingness to participate in the ministry review process. We hope that it has been a blessing to you and your congregation. May God continue to bless your ministry as you move forward. 


Life Cycle

Below is the life cycle of all congregations. Congregations are born, they grow, they plateau and eventually they lose their ability to sustain themselves and die. However, congregations can renew themselves if they take appropriate action at the right time. 

The following chart shows the life cycle and potential for different kinds of renewal. 
Both the congregational team and the ministry review team marked where they believe the congregation is at this point in time. See their marks below. 

Congregational Team: X			Ministry Review Team: Y
· There is a clear discrepancy between the opinions of the members of St Paul and the members of the Synod review team.  X   vs   Y in this diagram.
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Both the congregation team and the ministry review team rated the congregation on the following scale. 

a. Healthy and moving forward 
The congregation has a clear sense of purpose and a commitment to mission. Overall health looks strong.  The ministry is growing at a strong pace and is using models for ministry appropriate to continued effective outreach.


b. Healthy but maintaining 
The congregation appears basically healthy with no major health struggles, has some missional clarity but produces minimal results, is growing slowly or is now plateaued.


c. Health concerns  
The congregation exhibits some signs of health.  Here there may be factors needing serious attention.  Attendance is not increasing and resources are stretched.  Without intentional change, the congregation is likely to struggle at its current level or shrink.  Future use of resources should be evaluated carefully.


d. Health in jeopardy 
The congregation is clearly too small to maintain critical mass for mission or is in noticeable decline. The health of the ministry is also in question.  A new strategy for ministry in the field is mandatory.

[footnoteRef:1]Congregational Team Rating: a: (2), b: (2), c: (7) [1:  The members of the St Paul team could not come to an agreement on the current status of the St Paul Community and asked that their differing scores be recorded as such.] 


Ministry Review Team Rating: C


SWOT Analysis

The congregational team performed a SWOT analysis. Below is a summary of their work: 

Strengths
· Grant Avenue Street Reach
· Facility/Building
· Location
· Roman Catholic/Lutheran Connection
· Music
· Worship
· Preaching
· Teaching
· Theology
· Safe place (LGBTQ and mental health)

Weaknesses
· Decline of contributions
· Communication, especially digital
· Ministry to children, youth, and families
· Actively inviting  “sacramentals” into ministry
· Lack of clarity, re: name/identity

Opportunities
· Social interaction with Street Reach guests
· HIV community outreach
· Latino community
· Music
· Accompaniment and advocacy with Street Reach and other guests
· Social justice advocacy:  systemic issues, anti-racism work
· Partnering with other congregations

 Threats
· Competing opportunities/priorities:  sports, etc.
· Needle Alley
· Lawsuits
· City events (marathons, etc.)
· Safety (around building)
· 


[footnoteRef:2]Affirmations [2:  Note the significant number of affirmations of the current status of St Paul.] 

1. St. Paul is passionate about being in the city for good- there is dedication for the justice work you are doing including Grant Avenue Street Reach, Family Promise, and supporting Metro Caring.  You are supporting the ministry of Grant Avenue Street reach, even against negative feedback.  
2. Word and Sacrament ministry is recognized as central to the mission of the congregation.  Members connect deeply to the “ancient and now” liturgy today.  
3. There is a strong commitment to music ministry.  It is clear much time and energy is put into planning of worship, and there is a growing music presence through outside groups using the space. 
4. St. Paul has a culture of generosity.  This is lived out through the open use of your building, offering ¼ of cantor’s time to music outreach/Cristo Rey and your commitment to Mission support to the ministry of the wider church.  
5. The congregation showed great courage, living into a new reality before it was “permitted”.  You were at the forefront of LGBTQ advocacy within the Rocky Mountain Synod and were present with other congregations as they asked these questions.    
6. Members of St. Paul show concern for and hospitality to people often on the margins.  It is clear you are intentional about meeting people where they are at.
7. Your website is to be commended.  Explaining denominations, other church lingo and what to expect in worship is a great act of hospitality toward potential visitors.   Making it mobile-friendly and connecting it to Facebook was noticed!
8.  Adult education is highly valued and important to the life of the congregation.  Varying between Bible Study and social issues speaks of your commitment to social justice and desire to connect faith to daily life.  
9. There is a deep passion and commitment around ecumenical partnership, particularly with your Roman Catholic brothers and sisters, again using the model of living your way into a new reality.
10. The cantor, parish administrator, and sexton are committed to the mission of St. Paul and passionate about the work they are called to do.  It is clear they are invested in the future of St. Paul.
11.   We commend the up-to-date maintenance of the facility and conversations around future planning and needs.   It is cared for and clean in the midst of heavy building use.  
Pastor Kevin is clearly gifted in the areas preaching & teaching.  Members speak of his ability to connect theology to daily life and to share the Good News of grace in new ways.  


Recommendation

Mission, Vision, and Sustainability
According to your constitution, the purpose of church is defined as:  The Church is a people created by God in Christ, empowered by the Holy Spirit, called and sent to bear witness to God’s creative, redeeming, and sanctifying activity in the world.  But what does that mean for you in this time and place and how will you do that in a sustainable way.  What is your new narrative?  Spend time in intentional, congregation-wide conversation around your identity, mission, vision, and goals in order to develop a 5 year plan.  

Things to consider:
· A Plan for long-term sustainability including year-long stewardship conversations
· Analysis of building use:  potential increase of building use and cost-sharing (you can’t be a gift to the neighborhood if you don’t exist!)
·   Current staffing model does not reflect sustainable model for ministry based on current size of congregation.  (10 paid staff for 130 in worship)[footnoteRef:3] [3:  For the purposes of this report, anyone who receives money/salary/stipend for their work at St Paul is included.  The number therefore includes the paid soloists in the choir, Fr. Don, Stephanie Morrison who is the accompanist on Saturday as well as the office person, church sexton, pastor and cantor.] 


Governance and structure
Governance and structure is meant to support the ministry you are doing.  Clarity around processes and functions can free you do ministry more effectively as well as invite more people into the mission.  How can your structure support the story you want to tell?  
Things to consider: 
· Update constitution to both reflect ELCA model constitution as well as to help your structure support your current mission and ministry (rather than define your mission and ministry)
· Clarification of roles and responsibilities for all members of the community:  council, congregation, committees and staff.  This includes job descriptions, annual reviews, council-pastor mutual review process, and a clear decision making process (i.e., who gets to make what decisions?) 
· Consider a Mutual ministry committee 
· Consider intentional leadership training and council retreat 
· Develop a clear Communication Plan with specific tools for communicating to congregation, communication between leadership and staff, communication between committees and council, communication between council and congregation, etc. This communication plan should include a model for dealing with conflict and decision making.
· Before you can define/clarify your relationship with the Catholic community, the Catholic community needs to define itself and its relationship to its own polity.  We believe St. Paul will be de-stabilized[footnoteRef:4] as long as the relationship goes undefined.  Deeper clarity of identity and mutual understanding of theology (ordination, understanding of sacraments, ordination of women), as well as relationship work needs to come before name change.  This partnership also has greater implication and impact on ecumenical relationships beyond just St. Paul.  Intentional conversation is necessary so that your partnership supports positive conversation and relationship building between the RMS/Archdiocese and RC Church/ELCA.  We encourage you to invite the Office of the Bishop into this conversation.  [4:  The word “destabilized” is perhaps an unfortunate word choice but it is meant to convey that the closer to full communion that the Lutheran and Roman Catholic traditions become on the world-wide scene, the more important it will be for the Lutheran and Catholic communities to have a written covenantal agreement with each other and with their respective adjudicatrices ] 


Mission and Ministry
1. Consider developing the small group model of ministry for both building community and deepening discipleship.
2. We are called to be Church Together!  Which means you are not in this alone.  Engage in intentional conversation with neighboring congregations for joint ministry (both ELCA and full-communion partners).  Our Savior’s has a passion for mental health ministry and could be a great partner in ministry.
3. Develop an intentional evangelism plan.  Things to consider: 
· ministry for children and youth
· ministry with and for your neighbors: young adults, professionals/office buildings
·  campus ministry
· Consistent and intentional visitor follow-up 
· Advertisement relevant to communities you are wanting to reach.

4. Consider better/increased of both indoor and outdoor signage as an act of hospitality and outreach.  Knowing which door to enter is not clear and confusing for visitors.  
The synod ministry review team believes that St. Paul is at a pivotal point in its life cycle.  The congregation cannot afford to NOT make further intentional decisions about its future.  Given the current trajectory, the congregation’s resources and ministry will not be sustainable long-term without intentional planning.  The review team also believes that you ARE called to the city for good and believes your presence is a gift to the community.  We encourage you to explore transformation and renewal strategy options, in consultation with the Office of the Bishop leadership via the Director for Evangelical Mission, including redevelopment ministry. 


Resources for Congregations after Ministry Reviews
In this section we will describe potential resources and more detailed ideas about how St. Paul could move forward with the recommendations. 
The ELCA resource catalogue has some helpful things. Use the menu on the left to find resources on everything from evangelism. Some things are free as downloads. Others must be purchased. http://resources.elca.org/

Identity – who are we and what is our niche?
· Process for discerning purpose statement
· Baptized, We Live: Lutheranism As a Way of Life by Daniel Erlander

Empowering Lay Leadership – finding and mobilizing lay leaders in the congregation
There are three parts necessary to empower lay leadership: An understanding of what gifts you have within the congregation and where the energy is, an understanding of the current and future needs of your congregation and a willingness to share responsibility. Below are some resources to help you identify gifts within your congregation as well as passion. There are also resources that show different ways congregations use lay leaders.
· The Power of Asset Mapping: how your congregation can act on its gifts, by Luther Snow. 
· Pastor and People:  Making Mutual Ministry Work (Richard Brueshoff, Augsburg Fortress, 2003) 
· Behavioral Covenants in Congregations (Gilbert R. Rendle, Alban, 1999).
· Abiding Hope is a large ELCA congregation in Littleton CO. They describe a wide variety of opportunities for lay people to serve within the congregation. The Ministry Catalogue (PDF) outlines core areas of ministry for all congregations. The descriptions of each area show the purpose of the ministry and highlight key traits of a person who would be good at the ministry. While smaller congregations may not have all these ministries, this document provides a good baseline of potential ways to connect lay leaders with ministries. 
Preparing people for change
· Letting Go: transforming congregations for ministry (Roy D. Phillips, Alban, 1999)
· Reframing Hope: vital ministry in a new generation (Carol Howard Merritt, Alban, 2010)

Mission Planning
· This site has several do-it-yourself tools for mission planning. Some of these have been developed within synods or congregations and are being shared on this site. It includes: This hands-on guide to mission planning workbook developed by the SW California synod for their congregations. It is quite comprehensive because it includes everything from creating a vision, to listening to people in your community to identify the needs and your potential niche, identifying assets and opportunities, clarifying goals, aligning resources, implementing the plan, and gauging progress. It also includes worksheets for developing SMART Goals, creating measurable outcomes and assigning/following up on specific priorities assigned to the council, pastor/staff, and developing a budget to support these efforts and a sample project management timeline.  

Evangelism – strategies to tell others about who we are.
There are two aspects of evangelism: teaching people to share their faith and telling the community about your congregation. 
Sharing our faith: 
One of our responsibilities as Christians is to talk about our faith. Members of Lutheran congregations frequently talk about their faith with friends and family when the topic comes up. However, many Lutherans express a desire to be more comfortable talking about their own faith. Many resources are available to congregations who which to teach their members how to more comfortably share their faith with each other and the world. These practices not only help share the good news, but they also teach members how to listen in ways that deepen relationships with others and deepen the faith of both parties. 
· Unbinding the Gospel: Real Life Evangelism from GraceNet is a new faith-sharing program that includes video, testimonials, downloads and best practices. It is funded by the Lily Foundation study how we can breathe new life into stuck churches. Their most recent evaluation sheds light on the key practices, talks about combating natural resistance, describes how keys to combat “snap-back” (a loss of forward momentum), and the critical role that pastoral leadership plays in everything.  These principles hold true even if the congregation doesn’t engage the Gifted to Grow process itself. 

· Teaching people to talk about their faith and how to listen to others: Front Porchin’

· The Evangelizing Church: A Lutheran Contribution (Richard Bliese and Craig Van Gelder, 
eds.). Look at Lutheran spin – grace and relationship to Lutheran witness.

· The ELCA at this site has information on how to teach people to talk about their faith and the congregation one on one. 

Telling the community about our church: 
· Building Awareness of our Church: This resource shows how to use the ELCA brand and graphics in your local congregation. It also talks about some key aspects of what is unique about the ELCA. These can be used in member trainings. 
· ELCA link to a brief summary of 6 books that talk about marketing in congregations. 
· The ELCA produced guidelines for Social Media in Congregations. 
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